
Stage 1 

Attendance 

falls below 

97% 

Attendance: A Staged Approach. 

Our vision is to ensure every child feels valued, supported and empowered to achieve their unique potential.   Regular    

attendance at school is important for a child’s social and academic development and we strive to maintain a culture in which 

children feel they belong.  

We recognise that challenges may arise in a child’s school journey and we follow the approach below to help us quickly identi-

fy the type of support that may be needed to ensure good attendance is maintained.  

Pastoral Leader identifies pupils with attendance below 97% and passes names to Form Tutors.  

Form tutor holds Stage 1 conversation with the student and calls parents to identify if support is needed.  

Form Tutor monitors for improvement.  Attendance improves to 97% or better.  

NO IMPROVEMENT 

Stage 2 

Attendance 

falls below 

95% 

Pastoral Leader sends Stage 2 letter to parents which invites them in for a meeting.  

Pastoral Leader meets parents to create 

an action plan to improve attendance.  

Parent attends. Pupil meets targets. Pastoral Leader 

continues to monitor.  

Stage 3 

Attendance 

falls below 

92% 

NO IMPROVEMENT 

Attendance falls below 92% or parent fails to attend the Stage 2 meeting or parent attends, but pupil 

fails to meet Stage 2 targets.  

Stage 3 parent meeting 

with Pastoral Leader, SLT 

link and Attendance 

Officer.  

Parent 

attends and 

Action Plan 

agreed.  

Pastoral Leaders 

holds Stage 3 

monitoring 

meeting. 

Parent attends, pupil 

meets targets. PL mon-

itors. Pupil rewarded 

for improvement. 

Stage 4 

Attendance 

falls below 

85% 

NO IMPROVEMENT 

Parent fails to attend Stage 3 review or parent attends but the pupil fails to meet Stage 3 targets. Pasto-

ral Leader sends Stage 4 letter. Possible FPN.  

Senior Attendance Champion and Attendance 

Officer hold Stage 4 meeting with parents to assess 

the current situation and advise of possible legal 

procedures. Fixed Penalty Notices (FPN).  

Pupil does 

not attend 

school with-

in 20 days 

Court prosecution 


